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© CEO'S NEW YEAR GREETINGS

It is time to celebrate a New Year and our achievements
from the past year — the magic, the joy and the glow sur-
rounding us provide me with the greatest pleasure to sin-
cerely thank our customers, our partners and our employ-
ees for their valuable support to DKI throughout 2011.

In the past year, with the execution of our committed busi-
ness strategy, we have successfully integrated a new
operation in Chong Qing of PRC, with an additional 60
more engineers and specialists joining the DKI family.
This operation has further enhanced DKI’s existing R&D,
software application development, and brought into DKI a
more flexible range of product offerings to meet different
segments of terminal operators needs.

OMEGA 5000, as our major invested next generation
global TAS platform, has received positive feedback from
our global customers with added functionality in protecting
data security and providing flexible application as useful
management tools. Our ERP implementation in Australia
and Malaysia has reinforced our commitment to improve
operation efficiency and quality management through
standard process and infrastructure. Our Global Custom-

er Care Centre has further imple-
mented its expansion with a modern
testing facility, added support spe-
cialists and enhanced service portfo-
lios. The “Whole of Life” philosophy
is what DKI believes in establishing
a long term, committed and trusted
relationship with our valued custom-
ers. | am pleased to inform that DKI
has achieved its ZERO LTI safety
record in 2011 and successfully ob-
tained the triennial ISO 9001 accred-
itation.

2012 will be another year of new aspirations and chal-
lenges for us all. We look forward to assisting you in
achieving your goals through building stronger bonds and
sharing common objectives.

On behalf of the entire DKI team, we would like to thank
you again for making a difference to DKI in providing vari-
ous support to us, and it is our true pleasure to wish you
and your family a happy 2012.

Lily Chen
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Triennially, companies with ISO 9001
accreditation are audited for compli-
ance with the QA standard. The audit
process reviews the organisation’s
quality policy, objectives, and continu-
al improvement processes and their
relationship and effectiveness for the
business.

September 2011 saw DKI Melbourne’s
triennial audit to re-affirm compliance
with the SO 9001:2008. Perhaps
more importantly it validates through
an external agency that DKI are using
Quality processes and systems
throughout the business for improved

Inside...

outcomes.

The triennial audit takes place over a
three day period with each of the team
leaders presenting their teams activi-
ties and documented processes. It
provides an opportunity for the teams
to demonstrate with real examples
how their systems and process func-
tion to achieve the outcomes.

The audit culminates with a feedback
review meeting for the results to be
presented. DKI Melbourne are proud
to note, the audit was successfully
passed without any Non Conformance
findings being noted.
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Unlozeing Mecules ior Malaysia

nline with many countries around the world, Malaysia
has taken a progressive attitude towards the use of
Bio-fuels.

Given Malaysia is the second largest supplier of palm oil
in the world, government policy has sought to increase
the use of palm oil domestically in fuels since 2005. One
such initiative is through the subsidy of infrastructure
that is directly related to Bio-fuels. As a result many of
the fuel terminals in peninsular Malaysia have invested
in infrastructure to integrate biofuels into their available
drawer products.

Low slung bottom unload arm o

A first for the DKI Group, was the sale, supply and com-
missioning of Unloading modules to local terminals in
Malaysia. The Unloading modules are one such exam-
ple of Bio-fuel infrastructure installed under the Malaysi-
an government initiative. Given Bio-fuel has not previ-
ously been integrated into the supply chain the Unload
module formed a vital piece of infrastructure to allow the
use of Bio-Fuels.

Now that unloading modules are operational, unloading
performance can achieve flow rates up to 1200L/m or
put another way, unload a truck in 30 to 50 mins de-
pending upon the volume the truck carries. To facilitate
the unload process only the truck driver is required.

The unloading module itself, essentially comprises a few
key components mounted on a single transportable
structure. Components include a low slung bottom un-
load arm, de-aerator, pump, meter and control instru-

mentation. The tricky part is ensuring that during unload
any entrained air is removed prior to the metering as
product moves from truck barrel to terminal tank. Equally
important is shutting off the pumping system when the
truck barrel runs dry to prevent any damage to either the
unload module or truck barrel.

Manufacture of the unloading modules took place at DKI
— China. A first for the team there. Using a design basis
from DKI Australia, some modification was made to ac-
commodate specific customer requirements and local
Malaysian standards. Equipment was sourced from vari-
ous international destinations meaning logistics formed a
vital piece of the project management task. The De-
aerator was made in Australia to meet customer speci-
fied pressure vessel standards (AS1210), bay controller
from the USA, manufacturing drawings from DKI Thai-
land and many items sourced locally in China. Truly, an
international project.

In practice, the unloading operation is almost the exact
opposite of the loading process. A truck parks at the un-
load bay and secures the earth and piping connections.
The truck has an unload manifold, with single coupling
connector, to which all truck compartments are directed.
Initialisation of the unload is through the driver interface
which automatically sequences valves and pump. As the
unload takes place, the control system constantly moni-
tors product levels and air/vapour flow rates. At comple-
fiontbf Urficad, ithedarnvarttitelrth are disconnected caus-
ing a Bill of Unload to be printed by the Omega TAS sys-
tem.

Allin all, although a first for the international team across
DKI, the project was delivered on time, on budget, in the
agreed customer time frame resulting in a very satisfied
customer.

Custody Approved unloading modul e

Recently DKI held a BBQ to help raise funds for the Movembe
campaign. With the help of all the staff getting into
the day, Movember donations reached $645.00
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Mutual Success Through Teamwork With Our Customers




In October, DKI Malaysia were invited to take part in a
Technology Showcase that Petronas had organised. The
showcase was an event for the PDB and Petronas staff to
see and review the different technology suppliers Petronas
use in their every day operations across the business.
Vendors were invited from across Petronas operations
from upstream to retail to take up booths at the Kuala
Lumpur Convention Centre (KLCC) where it was held.
Over the one day event, Petronas staff had the opportunity
to meet, greet and discuss solutions with the vendors.

The event was opened by Nur Azmin Abu Bakar, General
Manager Corportae Services Department (CSvD) and
Amir Hamzah, PDB Chief Executive Officer as the Guest
of Honor who welcomed the visitors and vendors.

DKI booth was staffed by the DKIM Sales team and por-
trayed the history of DKI solutions at Petronas fuel termi-
nals and also the future direction of Omega TAS software,
Omega 5000. Our booth showed visually our established
history with Petronas that started in 2002 with the installa-
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tion at Prai terminal through to our latest solutions involv-
ing Omega 5000. During the event visitors had the oppor-
tunity to discuss with DKIM the current solutions and how
they are being applied both locally and internationally.

The one day event event attracted more than 500 visitors
and was given the seal of success by Alain Lai, PDB Sen-
ior Manager Business Technology Department.
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We Welcome

New Appointment

Mr Zhengli Jin (family name
Jin and his English name is
Gale) joins DKJ'in the role of
General Manager—DKJ.
Gale has more than twenty

%/ears experience in the pe-
roleum industry, both in Chi-
na and overseas, and is a
well regarded specialist in
fuel storage and distribution.
. His experience includes fi-
nancial and economic investment evaluation,
enterprise management and project director-

ship In relation to logistics infrastructure pro-
jects.

Hello, My name is Michael
I'm from Melbourne ant
I've studied at RMIT Uni-
versity. | recently joined
DKI Australia in September
as Mechanical Draftsper-
son in the Design & engi-
neering department. | have

Prewously_worked in a simi-

ar position for the
healthcare industry and
i thoroughly enjoyed it. | was
attracted to Diamond Key
"\ because of the variety of
P work available. | am look-
. ing forward to working with
the Diamond Key team and facing the chal-
lenges ahead.

Hello, My name is Haida
‘ and | joined DKIM in Oct
3 2011 "as an Assistant

Sales Manager. | gradu-
ated from I__ou%hborough
University in the UK as
an Elecfrical Electronic
Engineer. | have experi-
ence working for Shell
{ Malaysia Trading from
2001 to 2008 as a Pro-
ject Engineer. During my
service in Shell, | han-
dled many projects for
Shell  Terminal which
: " also includes TAS pro-
ects. Before joining DKIM | was working with

anhill Worley Parsons as a Proposal Engi-
neer. | was in charge of producing technical
and commercial proposals for offshore compa-
nies. I'm currently developing. my skills in
sales, which is a new and excitin challenﬁe
for me. I'm looking forward to understand the
business in DKIM in greater detail in order to
develop my skills and career further. My hob-
bies include yoga and working out at the gym.
| also love to travel. The last place visited was
Australia. | when on a backpacking trip to Mel-
bourne, Canberra, Sydney and up to the Gold
Coast. — It was FUN!!
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DKI Adopts Agile Scrum

Agile Scrum, commonly known as Scrum, is a product development
framework. Its is based on the fact that in the fast moving world of
software and market dynamics, the old paradigm of define, design
and document before any software is actually coded means software
is out of date before it is eéven released.

Scrum allows product to be prioritised, developed and released rap-
idly according to market demands. It is based on empiricism,
knowledge from experience and understanding. Scrum gives DKI a
framework and methodology to deliver software products that meet
customer need and in a time frame that suit requirements.

DKI commenced Scrum in August and it has been a positive experi-
ence for all those involved. Product ideas from a list o t})otentlal prod-
uct developments are prioritised based on market/customer de-
mands. The development team then self organise to determine how
best to deliver the highest priority products in the available time. De-

velopment then occurs over a defined period of time (a Sprint) with

tShe _dtefined finished product the planned outcome at the end of the
print.

Day to day the software team meet and review what was completed
yesterday and what will be done today. Needless to say, initially esti-
mates were somewhat unrealistic. But as the experience grows so
has the accuracy. Where there used to be large amounts of written
documents, there are now simple User Stories. Simple explanations
of what the product should do. If a developer requires more detail
they discuss with someone in the business who is able to review the
product and what it should do. Constant and small iterations are the
order of the day. Each change getting closer to what is the final de-
sired outcome.

Since August DKI, have completed 3 Sprints and no less than 18

product items. We expect to continue to learn and refine the Scrum
rocess but it certainly has energised the Software Development
eam with motivation and enthusiasm.

Epicor now LIVE at DKI Kuala Lumpur

ot on the heels of the successful go live at DKI Australia during
April 2010, Epicor ERP system went live in DKI Malaysia in
| September.

Utilising a single ERP system across the group, integrates many_as-
pects of the business and ?_rowdes_ many operational benefits.” The
experience gained in Australia was invaluable and allowed the adop-
tion in Malaysia to be a smooth implementation. With most of the de-
sign work completed in Australia twelve months earlier, the rollout
was straight forward with a focus on data load and user training. Cor-
porate Finance Manager - Henry Brockman said, “I have been very
pleased with how the team in KL have taken up the challenge to learn
and embrace the new system.”

“Generally, the Epicor system has been a catalyst for change in the
organization. Its implemeéntation has required us to question the way
we approach aspects of our business. For example, the approach to
creatln% “assemblies” in quoting and procurement processes has
meant that we have implemented a very standardised approach to
part numbering and product construction in our products. This will en-
able some significant efficiencies in our delivery processes,” Brock-
man said. Customers will see the benefits through defined part num-
bering and standard product configuration definitions.

Over the past twelve month users in Australia have embraced the
software and learnt to use dashboards as an everyday business tool.
Through the use of “dashboards” users can quickly and easily utilise
the data in meaningful ways to drive real financial and operational
improvements.

Furtheer roll outs are planned to DKI Thailand and other operations within the
roup.
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