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PROJECT METHODOLOGY 
Any project Diamond Key International undertakes follows a 
strict set of project management criteria to make sure our 
customers receive exactly what is specified. Our project 
management process ensures the customer is kept 
informed throughout the configuration process and “signs 
off” as acceptable at “hold points” in the process 
The “hold points” means our customer has the opportunity 
to thoroughly check the work so far. If acceptable, the 
customer is required to sign off the work so the project can 
progress to the following stage. It is not until the “sign off” is 
completed will the process proceed. 
 

SAFETY 
DKI take a responsible and proactive approach to workplace 
safety. All personnel will operate under correct safety 
procedures and with all necessary protective clothing / 
equipment. Any site that our personnel undertake work shall 
be safe and have all reasonable safety equipment available. 
 

QUALITY 
DKI is recognised for excellence in the provision of high 
quality products and services to the petrochemical industry. 
To facilitate this we operate a Quality System that complies 
with the requirements of the ISO9001 Standard. 
Diamond Key International is also committed to the support 
of clients mission critical systems beyond the project 
completion stage. 
 
 

 
 

PROJECT IMPLEMENTATIONS 

  Order Received 

Specification 
Written 

Order 
Hardware 

Software 
Developmen

t 

Inspection & 
Testing 

Commissioning 

Site 
Acceptance 

Delivery 

Factory 
Acceptance 

Develop 
Schedule  

System  
Configuration 

Sign Off 

P 
R 
O 
J 
E 
C 
T 
 

M
A 
N 
A 
G 
E 
M
E 
N 
T 

Customer 
Sign Off 

Installation 

Project 
Planning 

Customer 
Sign Off 

Customer 
Sign Off 

Quality 
Endorsed 
Company 

Lic No: 13004 
ISO 9001 


